7 strategies for success in governing an ACO.
Strategies for success in governing an ACO include: Clearly articulating a patient-centered strategic plan that can serve as the basis for ACO management. Capitalizing upon each partner's strengths. Ensuring that capital and resources are allocated consistently with the ACO's goals and objectives. Establishing effective leadership and engaging board members in governance. Developing legal and organizational structures that will best facilitate an integrated model. Employing the right technology in a way that best supports the ACO's mission.